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Stock Plan Administrati on and the related fi nancial reporti ng have increasingly 
required the involvement of multi ple departments and stakeholders. If you self-
administer your plan or parti ally administer your plan, you can benefi t from a review 
of all facets of your process from grant approvals and exercises, to employee transfers 
and terminati ons, to compliance reporti ng. 

We perform a comprehensive evaluati on of your internal 
process, and then deliver a procedures manual and custom 
training supported by best practi ces. We also have a full ser-
vice development staff  that can develop automated soluti ons 
to streamline your data fl ow and reporti ng processes.

Experience 
Each CompIntelligence consultant has years of experience 
working in the stock plan administrati on business. We have 
the specifi c domain experti se to employ best practi ces in your 
procedure design, documentati on, training, and automati on.

Our development staff  has done core and custom develop-
ment for leading stock plan administrati on soft ware packages 
and can provide reliable, documented, and supportable solu-
ti ons usually for a fi xed fee.

Issues
Rules and regulati ons such as those for FAS 123R, 409A, and Proxy requirements have 
added multi ple layers of complexity to administrati on. When you include the require-
ments from Sarbanes-Oxley, internati onal tax regimes and the various new equity 
instruments, the result is more changes than your soft ware, outsourcing providers or 
internal staff  can keep up with on their own.

Approach 
We use a top-down approach when conducti ng our evaluati on, in order to ensure 
that we keep our recommendati ons aligned with management objecti ves.

We work with you to prioriti ze the components of both the business evaluati on and 
the deliverables, and will look for the right approach to fi t your budget.

Results 
CompIntelligence has worked with companies of all sizes from new IPOs to the 
Fortune 100, and we take pride in the fact that 100% of our customers provide 

Integrated procedures sup-
ported by best practi ces

Documentati on to train  
new administrati on staff  
and plan parti cipants.

Improved data accuracy  
and compliance.

Cost savings through  
streamlined operati ons. 

Key Benefi ts

Business Consulting Services



800.774.5982 www. CompIntelligence.com

sati sfi ed references. Our technology soluti ons range from online grant agreement and 
real ti me trading interfaces to compensati on analyti cs.

Project Template
In order to achieve the best results, we recommend the following approach to our con-
sulti ng engagements:

Kick Off  Meeti ng 
During this initi al meeti ng, we introduce all of the parti es involved so that responsibili-
ti es, requirements, and expectati ons can be discussed, set, and agreed upon.

Interview Process 
The focus of this step is to review and understand the current system as it exists today 
and identi fy gaps in knowledge, processes, and deliverables. Starti ng from the top, we 
will speak with the key stakeholders across all departments. We’ll document your pro-
cess along with the issues we’ve uncovered and share with all parti es involved so there is 
a single version of the “truth”. Some of the departmental interacti ons we will review are:

Grant Approval Process 
Grant Tracking 
Grant Distributi on 
Parti cipant Tracking 
Equity Status Inquiries 
Exercising Equity 
Stock Sales 

Best Practi ces 
This is the most criti cal step in the process. We design improved procedures, taking 
into account the current process and gaps. Using best practi ces as a guide, we not only 
recommend new procedures, but look at ways that process automati on can be used 
to reduce manual tasks. This may also go as far as recommending custom reports that 
would obviate the need for in-house data collecti on and reporti ng in Excel.

This stage of the process may be iterati ve, in order to get to fi nal agreement on your 
integrated process and next steps. All fi ndings are fully documented and delivered to you 
in whatever format you require.

Educati on and Training 
We are fully equipped to design and deliver training for all levels of your staff . Whether 
we conduct a full process review and design, or whether you simply require basic training 
for your plan parti cipants, we can build the right program and deliver it to you on site or 
via the web. We turn all materials over to you so you can reuse it for your own purposes 
as new employees come on board.

Tax Tracking and Reporti ng  
Equity Status Reporti ng 
Shareholder Tracking 
Compliance 
Data Retenti on 
Data Security and Recovery 


